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L AUTHORITY: Approval of the Director, Defense Logistics Agency (DLA).

I. REFERENCES:

HL

FQFHOO®Ee

Defense Energy Support Center (DESC) General Order No. 12-94, November 7, 1994,
DESC General Order No. 01-95, January 13, 1995,

DESC General Order No. 1 3-95, August 14, 1995,

DESC General Order No. 05-96, October 31, 1996.

DESC General Order No. 05-98, May 28, 1998.

DESC General Order No. 01-00, February 23, 2000.

DESC General Order No. 01-03, August 8, 2001.

DESC General Order No. 07-03, March 14, 2003.

Pursuant to cited authority and effective November 25, 2007, DESC Installation Energy
establishes, realigns, or disestablishes the following organizational changes:
A. The Coal Division (DESC-AC) is established and is responsible for the management and

acquisition of coal supplies for the Department of Defense (DOD) and Federal civilian
agencies across the United States along with the contract administration responsibilities
for DESC coal contracts. Additionally, this division assumes the responsibility for
managing and implementing corporate initiatives from the Internal Support Division
(DESC-AL). The Installation Support Contracting Division (DESC-AP) and DESC-AT
are disestablished. The missions, functions, personnel, and resources from DESC-AP
and DESC-AI are transferred to DESC-AC.

. DESC-AC establishes the following subordinate levels:

a. Coal Procurement Branch (DESC-ACP) is established from the missions, functions,
personnel, and resources from the Coal Procurement Branch ( DESC-APC).

b. Corporate Initiatives Branch (DESC-ACI) is established and responsible for
managing and implementing corporate initiatives such as Customer Relationship
Management (CRM), Balanced Scorecard (BSC), and Business System
Modemization - Energy {BSM-E).

Natural Gas Division (DESC-AG) is established from existing missions, functions,
personnel, and resources from the Natural Gas Divisions, South and West (DESC-AW)
and the Northeast and Central (DESC-AE). DESC-AG is responsible for the DOD Direct
Supply Natural Gas Program, which includes the procurement, supply, and transportation
of source supply natural gas to domestic government facilities,
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1. DESC-AG establishes the following subordinate branches from the missions,
functions, personnel, and resources from the two Procurement Branches
(DESC-AEP and AWP) and the two Requirements Branches (DESC-AER and
AWR):

a. Natural Gas Branch A (DESC-AGA)
b. Natural Gas Branch B (DESC-AGB)
¢. Natural Gas Branch C (DESC-AGQ)
d. Natural Gas Branch D (DESC-AGD)

2. DESC-AER, DESC-AEP, DESC-AWP, and DESC-AWR are disestablished.

C. The Natural Gas Northeast and Central Division (DESC-AE) is redesignated to the
Electricity Division (DESC-AE). Resources from DESC-AP are realigned to DESC-AE.
DESC-AE provides contracting support to the Military Services and Federal civilian
customers in the acquisition of competitive (deregulated) electricity and renewable
energy.

IV. Administrative support and services will be provided by existing DL A organizations.
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FOR THE DIRECTOR:

Major General, USAF
Vice Director



